Kamonwan

Kakandee
Founder of LTC & Bake & Brew

A represetative of women entrepreneurs from
Thailand




Startup Motivation

@ Gathering children in the
community and teaching them

English in 2012.

“ Ayear later : LTC

® 2014 : Bake & Brew




Find and follow your passion, so
that you won't feel like going to
work



® Introduction of Business

) LTC Learning & Tutoring Center :

o Teaching children English ranging
from age /-16 and for those who
interested in learning English.

o Having small classroom with relaxing
atmosphere.

® Boke & Brew
o A small caté serving coffee anad
homemade bakery.




Biggest Focus
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“Great assistant for proble
solving
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Coffee O'Clock!

el 08-8106-7415




® Success factors

? Having good business plan ﬁ]

? Determination and self ﬁ
motivation

? Community ﬁ
Acceptance

¢ Having Good attitude and strong ﬁ
will for success




e Adversities and Solutions

Stressful Time Poverty
workload

- Assign minor the assistant a minor tasks

- All staffs need to be well trained

-Qutsourcing help for the responsibilities
that take a great deal of time




Find your strength and your passion: find
thing that you love to do and enjoy doing
it.

Having proper business plan.
Get appropriate education.

Believe in your potential that as a woman you
can also be successful in business.

Instead of being afraid of failure, take it as a
challenge .

Always be positive.

Reward yourself .



Suggestions on policy support for
female entrepreneurs and startups.

® The government and other business community
should join efforts in providing regulatory,
institutional and economic conditions.

An effective policy, budget and institutional support

@] can help speed up the development of female
business initiative and greatly benefit the women’s
entrepreneurship.
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