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= What is Platform?
= Platform Business

= Platform Business by Women Entrepreneurs
e StyleShare
* Crazy Fish
 TTA.TTO.GA

= Opportunities from Platform-based Economy

= Women Empowerment Project in Platform-based Economy
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| What is Platform?

" What comes to your mind when you hear the word ‘platform’?
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| What is Platform? P
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발표자
프레젠테이션 노트
nowadays, the word platform is being extensively used in the economic world because of its metaphorical meaning. That platform is the topic of my presentation. Platform refers to virtual space where different groups are put together and new value is created. 

Platform is one of the hot words in the current business world. It attracts people’s attention all over the world, and we can clearly see it from platform related books.



| What is Platform?

= Platform

A business model that creates
value by facilitating exchanges
between two or more
Interdependent groups
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발표자
프레젠테이션 노트
Then, what is platform in the economic sense? In short, platform refers to virtual space where different user groups are brought together and new value is thus created through transactions between them. Many people say that today’s economy is characterized by platform-based economy. You can easily agree that if I list several world popular platforms. Famous American platforms are TGIF; Chinese platforms are TAB; Korean ones are NNC. Power of these platforms are enormous. Platform is fast-growing industry. 통계



| What is Platform?

* Popular Platforms

« American Platforms: TGIF , -~
(Twitter, Google, I-Phone, Facebook) coter | N

e Chinese Platforms: TAB
(Tencent, Alibaba, Baidu) &2 abten BaiEm

» Korean Platforms: NNC
(NAVER, NEXON, Kakao)
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발표자
프레젠테이션 노트
Then, what is platform in the economic sense? In short, platform refers to virtual space where different user groups are brought together and new value is thus created through transactions between them. Many people say that today’s economy is characterized by platform-based economy. You can easily agree that if I list several world popular platforms. Famous American platforms are TGIF; Chinese platforms are TAB; Korean ones are NNC. Power of these platforms are enormous. Platform is fast-growing industry. 통계



What is Platform?

Fast-growing Industry

source: ROA Consulting

US Stock Market Listing

Hightech Enterprise vs

$93 billion
Sé1 billion

Average Average
Total Sales Total Market Value
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| Platform Business

* Dramatic increase in platform startups

» Examples
- Uber
- AirB&B
- Nation of Food Delivery
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발표자
프레젠테이션 노트
One type of platform business is ever increasing, and I would like to focus on this platform business during my presentation. This platform business connects suppliers and consumers, removes pain points of each group, stimulates interaction and transaction between them, and thereby makes profits. 
For example, Uber is an app-based transportation platform which connects car owners and passengers who need a car. Car owners can make a profit by offering transportation service, and consumers can enjoy the service at their convenience. AirB&B is a lodging platform, which connects house owners and tourists. House owners let their house when they are away and thereby can make profits. Tourists can book a house or a room from local hosts in an area they will visit. In Korea, we have ‘배달의 민족.’ This is a delivery platform which connects restaurant owners and consumers. 
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| AirB&B
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| Nation of Food Delivery
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| Platform Business

* Dramatic increase in platform startups

» Two-sided market or an ecosystem where producers and customers are
interconnected and new values are created

Producers
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발표자
프레젠테이션 노트
Platform can create an ecosystem where suppliers and customers are interconnected and new values are created
Bring suppliers and customers together
2 user groups, typically producers and customers, are brought together and engage in transactions -> generate network value for each other ->
As more and more users are connected and more transactions appear, more network effects and value creation result. 

Platform can create an ecosystem where suppliers and customers are interconnected and new values are created
Bring suppliers and customers together
2 user groups, typically producers and customers, are brought together and engage in transactions -> generate network value for each other ->
As more and more users are connected and more transactions appear, more network effects and value creation result. 





The 10 Most Valuable Start-Ups in the World

Latest valuation of the 10 most valuable venture-backed private companies

Platform Uber veen [ EESE N 5.0
_ xiaomi (0] I, ¢c.00
Business a6 SR 52555
Palantir e $20.0b
Meituan-Dianping =28 & $18.3b
snapchat % |V 516.00
WeWork wews  EVETRRINIS $16.0b
Didi Kuaidi © pioi $16.0b
Flipkart e $15.0b
SpaceX seacex $12.0b

https://www.statista.com/chart/4486/most-valuable-start-ups/ @ ® @ Mar 1 O’ 201 6
@statistacharts Source: Dow Jones VentureSource, The Wall Street Journal
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| Platform Business

“Products have features. Platforms have communities”
(Maarshall van Alstyne, 2016)

= With network effects, platforms can scale in ways that traditional
businesses cannot.

This is a big picture change

Traditional Value-Chain Business Models Platform-Driven Business Models

Developers

0 ' - Fublishers
¥ '« Content
oo ey e (&) % s ("L- '6 2 :  owners

Retail
Services

Production  Distribution  Marketing  Consumer 15
Platform ( Ecosystem
Value creation is Value creation is two-
linear and one-way way and continuous
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발표자
프레젠테이션 노트
In platform business, network effect is important. As more and more users are interconnected, more transactions will occur, and accordingly more network effects and more value creations will result. 


Platform Business by Women Entrepreneurs

= StyleShare
= Crazy Fish
* TTA.TTO.GA
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StyleShare

“StyleShare aims for users to
easily share and inspire others
through everyday fashion.”

President Yun Ja Young
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발표자
프레젠테이션 노트
Source [ http://www.apparelnews.co.kr/naver/view.php?iid=57104 

http://www.jobnjoy.com/portal/jobstory/my_dream_view.jsp?nidx=54938&depth1=1&depth2=2&depth3=4 

http://platum.kr/archives/22818

http://www.etnews.com/20140627000071?SNS=00002
네이버가 스타일쉐어를 모방한 패션 공유 서비스인 워너비를 내놨다가 결국 서비스를 접고 스타일쉐어와 상생협약을 맺은 것. 이 회사는 공개소프트웨어(오픈소스, 이하 공개SW)로 거의 모든 서비스를 구축했다.



| StyleShare

* Video clip
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| StyleShare

* No. 1 fashion platform of Korea

* Current users over 1.8 million

" Average 150,000 users per day; 120 countries

= Annual increase by 40% since 2011

* Nominated as the Best App by Apple Inc.in 2014
* Launch social commerce
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발표자
프레젠테이션 노트
http://www.apparelnews.co.kr/main/inews.php?table=internet_news&query=view&uid=61307

국내 디자이너들의 최대 플랫폼으로 부상한 ‘W컨셉’, 디지털 스토리텔링의 강자 ‘29cm’, 자신만의 스타일을 공유하는 ‘스타일쉐어’, 서울의 패션을 소개하고 서울 언니들의 스타일을 보여주는 ‘서울스토어’ 등이 대표적이다. ��이들은 각기 다른 아이디어와 컨셉으로 10~20대 젊은 층들을 불러 모으며 새로운 쇼핑 플랫폼으로 주목을 받고 있다. ��W컨셉은 국내 디자이너들의 플랫폼이라는 점에서 기존 채널과는 차별화된 콘텐츠를 내세웠고 빠른 성장을 보이면서 현재 소호 브랜드까지 3000여개의 브랜드가 입점돼 있다. ��2011년 런칭 이후 매년 30~40%의 성장을 이어가고 있으며, 온라인 하루 트래픽만 5~6만명에 이른다. ��2011년 10월 문을 연 29cm는 커머스와 미디어의 역할을 동시에 하고있다. ��소비자들에게 직접 제품에 대한 프리젠테이션을 진행하듯이 슬라이드 방식으로 정보를 전달하면서 큰 호응을 일으켰고, 모바일 앱은 애플에서 선정한 2014년을 빛낸 베스트 앱 쇼핑 부문에 선정돼 화제가 되기도 했다. ��현재는 패션뿐만 아니라 생활소품, 주방용품, 식품에 이르기까지 다양한 콘텐츠를 아우르고 있다. ��스타일쉐어와 서울스토어도 최근 1~2년 사이 급부상했다. 스타일쉐어는 스타일을 공유하는 SNS 플랫폼으로 시작해 올해 커머스 기능을 추가하면서 젊은층들의 새로운 쇼핑 채널로 주목을 받고 있다. ��서울스타일 역시 서울 언니들의 스타일을 보여준다는 컨셉으로 지난해 서비스를 시작해 하반기부터 주목을 받기 시작했고 올해 들어서는 월마다 트래픽이 30~40% 가량씩 늘고 있다. ��10~20대 젊은 여성층들 사이에서 크게 이슈가 되고 있어 향후 성장 가능성이 기대된다. ��이 외에도 IT를 기반으로 한 패션 플랫폼과 온라인 비즈니스 전문 기업들의 플랫폼 사업이 잇따르고 있어 이 시장 경쟁이 치열할 것으로 전망된다. 



| Crazy Fish Platform
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| Crazy Fish Platform
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| Crazy Fish Platform

= 020 (Online to Offline)
Business

= “I have a startup
syndrome”
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발표자
프레젠테이션 노트
O2O 서비스를 알릴 수 있도록 여의도에 일종의 플래그숍(대표 제품이나 브랜드를 내세워 브랜드 이미지를 극대화하는 점포)이 되는 식당도 열기로 했다. 직접 요리도 배워 싱싱한 회를 맛있게 먹을 수 있는 메뉴를 개발했다. 이 곳에서 직접 싱싱한 수산물을 다양한 메뉴로 먹어보면 O2O 주문량도 늘지 않겠느냐는 계산 때문에 세웠겠지만, 어쩐지 회와 술, 사람을 좋아하는 이 대표가 손님이 원하는 음식을 알아서 만들어 주고 인생에도 조언해주는 일본 드라마 <심야식당>의 주인공 ‘마스터’가 되기 위한 아지트를 마련한 것 같은 느낌도 든다.
“지금까지 해 왔던 일은 홍보대행업도 그렇고 블로그 마케팅도 그렇고 늘 높은 곳, 하늘을 바라보며 하는 일이었다면 이번엔 낮은 곳, 바닥을 잘 살피면서 해야하는 일이라는 성격이 완전히 달라요. 바닥에 발을 딛고, 노량진 수산시장을 발로 뛰면서 사람들을 만나고 몸을 힘들게 하며 하는 일이 주는 즐거움이 있어요. 알코올 기처럼 싸하게 올라오는 희열이랄까. 직장 다니면서 내가 소모되는 것 같고 재미도 없는 것 같고 많이들 불행해하지만 말고 자신을 한 번 솔직하게 들여다 보세요. 내가 누군지 아는 것이 행복해질 수 있는 길이에요. 도전이란 다른게 아니에요. 그렇게 자기가 좋아하는 일을 찾고 하는 것이 도전이에요. ” 



| TTA.TTO.GA

= Video Clip
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| TTA.TTO.GA

= DIY, Makers Movement

* Female open community where experts and non-experts share
ideas and create new value
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Opportunities from Platform-based Economy

= Platform-driven economy
* New business models and ecosystems

* Power to create new value in the digital economy

= Potential

* Create the most profound changes in the global economy since the Industrial
Revolution

* New business opportunities
* New paths to growth for companies

* This opportunity is open to not only high tech companies but also every company
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발표자
프레젠테이션 노트
Foundation for new value creation in the digital economy
industries believe adopting a platform-based business model is very critical to their business success




Opportunities from Platform-based Economy

» What is Needed?

* In order to survive and thrive in the new business environments,
companies need:

- To understand the characteristics of platform-based economy and new
business rules

- To understand how to use platforms
- To have a platform strategy

* For women entrepreneurs, a training program is needed
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발표자
프레젠테이션 노트
Companies need 
to understand the characteristics of platform-based economy and new business rules in order to survive and thrive in the new business environments. 
To have a platform strategy
Whether a company owns a platform ecosystem or not, what matters is having a platform strategy and the business know-how to use it effectively
Every company will need a platform strategy not just to grow but also to protect the profitability of their core business from new forms of platform-driven competition (p. 44)



Women's Empowerment Project
in Platform-based Economy

= Project Title: Local Female Micro-entrepreneur Training (Philippines)
** 2013 ASEAN-ROK Cooperation Project

= Co-organizers:
* APWINC
* NLP (National Library of Philippines)
* ALPS (Association of Librarians in Public Sector) Inc., Philippines

= Background:
* 78% of Filipino female working population is engaging in the service industry
* A matching difficulty with their consumers

* Need to create and use a platform that can connect service providers with their possible
customers
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Women Empowerment Project
in Platform-based Economy

* Objectives:

* To help female micro-entrepreneurs acquire ICT skills and promote their
platform-based business capacity

* To gather ideas about how to design and manage a platform connecting local
service providers and users

= Duration:
* Apr 21 ~ 26,2016

= Participants:
30 Filipino female (prospective) micro-entrepreneurs in the service industry
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Women Empowerment Project
in Platform-based Economy

* Program:

Library Skills [CT Skills
[Lecture]
Library for [Lecture]

_ Introduction to website
female micro-entrepreneurs

[Field Study]
Visit to Quezon City Public
Library & Information Center

[Practice]
Website development

Business Platform

[Lecture]
SNS Marketing

[Workshop]
Platform development and
presentation of the result




WEDDING SHOP

About Menu Order Online Tonta Book Online

Baking From
The Heart

I'm a paragraph. Click here o add
your own text and edit me. It's easy.
Just click "Edit Text" or double click
me to add your own content and
make changes to the font. Fm a
great place for you to tell a story
and lst your usrs know a litts more
about you.

Wk Relinisn

ADDRESS HOURS CONTACT FOLLOW

500 Terry Francoie St Mon - Fri: 6am - 7om 123-456-7830
San Francisco, CA 94158 Sat - Sun: 8am - 8pm info@mysite.com

© 2023 by City Bakery. Proudly oreated with Woc.com
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Thank you!

Asia Pacific Women'’s Information Network Center

Sookmyung Women's University, Seoul, Korea

(www.women.or.kr)
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발표자
프레젠테이션 노트
 	I hope that this will be another big step towards sustainable development of women leaders and women leadership education.
Final Remarks: 'Work with Woman or Die'
	As Margaret Thatcher said, “If you want something said, ask a man; if you want something done, ask a woman.” I hope these next two days will be full of questions, discussions and encouragement as we actively seek ways to empower women around the world.
Thank you very much. 


http://www.women.or.kr/
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